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Course Units.

01~ INTRODLCTRON TO FINANIAL
ACCOUNTING

02 - EXTERMAL FINANCRSL REPORTING
0% REVENUE RECOGNITION
04+ CURRENT ASEETS
O~ NOW-CURRENT ASEETS
- CURRENT A HON-CURRENT LIABILITICS
O INTEGRATED REPORTING
08 COST MANAGEMENT FUNDAMENTALS
05 COST ACCUMULATION SYSTEMS
10- COST ALLOCATION TECHNIQUES

11- DPERATIONAL EFFICIENCY AND BUSINESS
PROCESS IMPROVEMENT

12+ STRATEGY, ANALYSE: AND FORECASTING

13- BUDGETING - CONCERTS AND
FUNDAMENTALS

T4~ BUDGETING - CALCULATIONS AND PRO-
FORME EINANOLA STATEMENTS
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Course Content

Unit 1: INTRODUCTION TO FINANCIAL ACCOUNTING

e Financial Accounting vs. Management Accounting

e Accounting Cycle

e Accounting Principals and Assumptions

Unit 2: EXTERNAL FINANCIAL REPORTING

« Statement of Financial Position (Balance Sheet)

e Income Statement and Statement of Comprehensive Income

o Statement of Changes in Equity and Equity Transactions

o Statement of Cash Flows

Unit 3: Revenue Recognition

e Revenue from Contracts with Customers

e Exceptions to Five-Step Model

e Recognition of Revenue over Time

Unit 4: Current Assets

e Accounts Receivable

e Inventory -- Fundamentals and Cost Flow Methods

e Inventory -- Subsequent Measurement and Reporting
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Course Content

Unit 5: Non-Current Assets

e Property, Plant, And Equipment

 Intangible Assets

e Impairment and Disposal of Long-Lived Assets

e Investments in Equity Securities

e Equity Method

e |Investments in Debt Securities

Unit 6: Current And Non-Current Liabilites

e Other Expenses and Liabilities

e Leases

e Income Taxes

Unit 7: Consolidation

e Consolidation Models

e Acquisition Procedures

e Consolidated Financial Statements

Unit 8: Integrated Reporting

« Integrated Reporting (Background, Purpose, Framework)

« Integrated Reporting (Principles, Elements and Adoption)
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Course Content

Unit 09 : COST MANAGEMENT FUNDAMENTALS

e Introduction to Cost Management

e Cost Classification, Behaviour and Relevant Range

¢ Cost Measurement Systems

Unit 10 : Cost Accumulation Systems

Job-Order Costing

» Process Costing

Activity-Based Costing

Life-Cycle Costing

Unit 11: Cost Allocation Techniques

e Absorption and Variable Costing

e Joint Product and By-Product Costing

e Overhead Allocation

e Allocating Service Department Costs

Unit 12: Operational Efficiency and Business Process Improvement

e Purchases and Inventory Management

Enterprise Resource Planning

e Outsourcing and Quality

Capacity Management

Value-Chain Analysis

Operational Improvements and Benchmarking
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Course Content

Unit 13: Strategy, Analysis And Forecasting

e Strategic Management and Planning

e Strategic Implementation and Controls

e Learning Curve Analysis

» Expected Values

Unit 14: Budgeting - Concepts and Fundamentals

e Introduction to Budgeting

e TYPES OF BUDGETS

e Standard Costing in Budgeting

Unit 15: Budgeting - Calculations and Pro-Forma Financial Statements

o Development of Annual Budget (Profit Plan)

e The Operating Budget

e The Financial Budget

e Pro-Forma Financial Statements

Unit 16: Cost And Variance Measures

e Variance Analysis Overview

o Static and Flexible Budget Variances

e Direct Materials Variances

e Direct Labor Variances

¢ Mix and Yield Variances

e Overhead Variances

e Sales Variances
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Course Content

Unit 17: Responsibility Accounting and Performance Measure

e Responsibility Centers

Allocation of Common Costs

Segment Reporting

The Balanced Scorecard

Transfer Pricing

Unit 18: Corporate Governance

e Corporate Governance

 FCPA & SOX & Fraud

e Risk Management

Unit 19: Internal Control And System Securites

e Internal Control System

¢ Internal Control Procedures

e Testing of Controls and Remediation

Unit 20: INFORMATION AND SYSTEMS SECURITY AND DEVELOPMENT

e Information Security and Business Continuity Planning

e IT General Controls and System Controls

e Systems Development Cycle

Unit 21: INFORMATION SYSTEMS AND TRANSFORMATION

e Accounting Information Systems

e Computerized Audit Techniques

e Technology-Enabled Finance Transformation
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Course Content

Unit 22: DATA GOVERNANCE, ANALYTICS AND VISUALIZATION

« Database Management (DBMS)

e Data Governance and Risk

Big Data

Data Analytics

Data Visualization
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Business Ethics and Corporate
Responsibility

E i Business Ethics
——E Corporate Ethical Legislation

. ’ Corporate Responsibility for Ethical
- Behavior

= h‘ Corporate Social Respansibility

-------
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